
• I	presented	to	you	last	year	on	why	we	- the	board	of	directors of	AASHTO	- should	
focus	more	attention	on	enterprise	risk	management.

• You	asked	me	to	do	more	work	with	the	membership	and	report	back	this	year.
• We’ve	made	great	progress	and	I	will	share	with	you	our	achievements	 and	what	

we	now	see	in	front	of	us.
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• Risk	management	is	the	cultures,	processes	and	structures	that	are	directed	
towards	the	effective	management	of	potential	opportunities	and	threats.

• It	is	NOT	about eliminating	all	risks!
• Risk	is	a	part	of	every	DOT’s	activities

• Safety	risks
• Asset	risks

• Extreme	weather	risks
• Data	security	risks

• MAP-21	requires	the	development	of	a	risk-based	transportation	asset	
management	plan.		We	all	have	define	and	include	risk	management	in	these	
plans.

• FHWA	has	taken	a	risk-based	approach	to	stewardship	and	oversight
• As	the	diagram	on	the	right	shows,	risk	management	is	core	to	our	strategic	

objectives	and	programs	in	our	agencies.
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• Do you	wake	up	at	night	thinking	about	the	risks	of	deteriorating	structures?
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• How	many	of	you	have	trains	carrying	thousands	of	gallons of	fuel	going	through	
your	state?

• Charlie	and	Tim	in	Minnesota	worry	about	this….
• Do	you	worry	about	an	incident	like	the	one	in	Quebec	(Lac-Mégantic)	 in	2013	

when	a	freight	train	carrying	crude	oil	rolled	down	a	hill	and	derailed	in	the	
downtown.
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• Many	of	us	have	motor vehicle	registration	and	licensing	under	us.		
• Data	breaches	are	serious	risks	that	are	becoming	greater	threats	to	our	

customers.
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• The	risk	of	not	having	enough	money	to	delivery	a	safe	transportation system	for	
our	travelers	is	becoming	a	reality	that	most	of	us	need	to	address.
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A lot	has	happened	since	we	started	our	ERM	journey	in	2011	with	the	completion	of	
an	NCHRP	report	and	an	international	scan.
I	reported	on	these	last	year.
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• We’ve	accomplished	a	lot	in	the	past	year!
• We	completed	an	ERM	guidebook	that	will	be	a	major	resource	for	better	

implementing	ERM
• It	will	be	available	early	next	year.

• We	also	conducted	an	important	workshop	for	state	DOT	executives	that	was	held	
last	month	in	Minneapolis.		

• We	had	26	state	DOT	executives	present	and	20	states	represented.
• It	was	a	wonderful	gathering	where	the	more	experienced	states	like	

Washington,	Minnesota,	and	California	shared	their	lessons	learned
• We	also	started	a	project	to	produce	a	roadmap	that	a	state	DOT	can	use	to	launch	

and	improve	ERM	programs.
• This	will	include	many	“how	to’s”	and	links	to	examples.
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• Wehave	a	clear	agenda	in	front	of	us!
• In	the	short	term	we	are	going	to	conduct	a	webinar	for	all	of	our	membership	to	

share	what	we	gained	at	the	ERM	workshop	last	month.
• We	will	be	working	on	getting	the	ERM	Guidebook	published	expeditiously	as	an	

AASHTO	publication.
• We	also	hope	to	have	ERM	included	in	the	results	of	the	CCR	initiative.
• We	will	also	create	an	ERM	community	of	practice,	housed	under	the	

Subcommittee	on	Asset	Management	for	now	until	the	CCR	results	are	known.
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• In	the	2016	and	2017	timeframe	we	hope	to	add	ERM	into	AASHTO’s	new	CEO	
training.

• There	is	great	interest	in	our	community	to	create	a	one-stop portal	for	ERM	
resources	where	we	can	share	available	guidance	and	cases.

• There	is	a	need	to	get	better	training	to	our	staff	on	ERM	and	how	to	apply	it	to	
the	work	we	do	in	our	DOTs

• We	will	encourage	our	FHWA	partners	to	update	the	current	NHI	course	on	
risk	management

• We	will	also	consider	new	types	of	trainings	that	can	benefit	our	agencies
• As	AASHTO,	we	have	the	opportunity	to	increase	knowledge	and	understanding	of	

ERM	by	getting	all	of	our	committees	 to	consider	its	application	to	their	scopes.		
• Let’s	 work	together	in	the	coming	year	to	make	this	a	reality!
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Please	let	me	know	if	you	have	any	questions	or	comments.
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